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SAFETY & SECURITY POLICY

Saudi Ground Services (SGS) prides itself onits commitment to safety and security; itis the
single mostimportant feature of our operations, the measure bywhich we judge success. We
are committed to implementing management systems and processes to ensure that all our
activities uphold the highest levels of safety and security performance and meet national
and international standards.

Itistheresponsibility of each and everyemployee toensure safe and secure operations. Our
aim is to prevent harm to our people and damage to property and safequard our operations
from unlawful acts. In the interest of preventing accidents and incidents, our company will
maintain proactive Safety & Security Management Systems.

To achieve this goal, SGS applies the following Safety and Security Policy:

a. Safety and security are management functions that i. Management at all levels will encourage open
shall be given priority at all times. reporting of errors in all operational areas through the
safety reporting system; and will provide immediate

b. Safety and security are fundamental to the corrective action to eliminate unsafe acts, conditions,
successful performance of all tasks and are core equipment, or mechanical hazards. Management shall
values of the company. All employees and customers ensure that all reported safety data and issues are
will be provided with a safe and secure operating reported to requlatory authorities as per their
environment. requirements. Reporting of security violations and

concerns shall also be encouraged.
c. Sufficient skilled and qualified manpower shall be

available to implement the company’'s safety and j. A non-punitive policy shall be applied to ensure that

security strategies and processes. no penalty or disciplinary action will be taken against

any employee who reports any hazard, potential

d. We are committed to training staff on safety and hazard, or circumstances affecting safety and

security management and awareness, documenting security, encouraging safe and secure working

findings and corrective actions, and striving for conditions. However, this shall not apply to staff who

improvement through the management of processes. have acted in a reckless or illegal manner or who have

committed a series of human errors indicating a

e. We will provide all appropriate resources that will general lack of care and professionalism or through
result in an organizational culture fostering safe and gross negligence.

secure practices and reqgulatory compliance.
k. All externally supplied systems and services shall be

. We will establish and manage hazard identification selected based on compliance with the company's
and risk management processes, including a hazarc safety standards to support business activities.
reporting system, to eliminate or mitigate safety anc
security risks to a level that is as low as reasonablL . We will develop and maintain an Emergency
practicable. Response Plan to ensure the highest levels of safety

and security in dealing with emergency operations

g. Each manager shall be responsible for implementing and for the safe continuation of normal operations
the Safety & Security Management Systems in their while any crisis is being managed.
area of responsibility and will be held accountable to

ensure that all reasonable steps are taken.

h. Responsibilities and accountabilities of all managers
and staff at all levels will be clearly defined through
job descriptions, focusing on the safe and secure per-
formance of their duties, with primary concern for
their own safety and security, as well as that of their
fellow employees, clients, and the properties entrust-
ed to their care.

Itisthedutyofall SGSemployeestofullyadheretoand complywith this Safetyand Security
Policy. This Policy shall be revised periodically to ensure its continued relevance and
effectiveness.

Mohammad A. Mazi

Chief Executive Officer
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